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|.CAN CU PHAPLY

Luat Doanh nghiép s6 60/2005/QH11 dwgc Qubc hdi nwéc Cong hda xa hdi chi nghia Viét
Nam théng qua ngay 29 thang 11 nam 2005;

Nghi dinh s6 102/2010/ND-CP ngay 01/10/2010 clia Chinh phii Huéng dan chi tiét thi
hanh mdt s diéu clia Luat Doanh nghiép;

Nghi dinh s 59/2011/ND-CP ngay 18/07/2011 clia Chinh pht vé chuyén doanh nghiép
100% v6n nha nuéc thanh Cong ty C6 phan;

Nghi dinh 09/2009/ND-CP ngay 05/02/2009 ctia Chinh pht vé Quy ché quan ly tai chinh
clia cbng ty nha nwéc vaquan ly von nha nuéc dau tv vao doanh nghiép khéc;

Théng tv 242/2009/TT-BTC ngay 30/12/2009 clia BO Tai chinh hudng dan mot s3 diéu tai
Quy ché quan ly tai chinh clia cong ty nha nwéc va quan ly von nha nwéc dau tv vao doanh
nghiép khac;

Quyét dinh s6 55/2009/QD-TTg ngay 15/4/2009 cla Thi twéng Chinh phi vé ty Ié tham
giaclia nha dau tu nwdc ngoai trén thi truong chirng khoan Viét Nam;

Théng tw 242/2009/TT-BTC ngay 30/12/2009 clia B6 Tai chinh hwdng dan thi hanh mot 6
diéu cla Quy ché quan ly tai chinh clia cong ty nha nuéc va quan ly von nha nuéc dau tw
vao doanh nghiép khéc;

Can cit Thong tw 202/2011/TT-BTC ngay 30/12/2011 ctia Bd Tai chinh hwéng dan Nghi
dinh 59/2011/NB-CP ngay 18/7/2011,

Can clr Quyét dinh sb 19/Qb-DTKDV.HDQT ngay 1/6/2009 cta Cha tich Hoi dong Quan
tri Tong cong ty Dau tv va kinh doanh von Nha nuéc vé viéc Ban hanh Quy ché ban cd
phan clia Téng Cong ty Dau tw va kinh doanh von Nha nuéc tai doanh nghiép;

Quyét dinh s6 533/QD-DTKDV ngay 23/11/2012 ctia Tong cong ty Dau tw va kinh doanh
vOn nha nuéc vé viéc ban dau gia co phan clia Téng cong ty Dau tv va kinh doanh vén nha
nwdc tai Cong ty Co phan Du lich Bong Thép;

Cong van s6 2133/DTKDV-CNPN ngay 23/11/2012 clia SCIC vé viéc ban dau gia co phan
clia SCIC tai Congty Co phan Du lich Bong Thap;

Can ctr vao Hop dong va Phu luc hgp dong kinh té s6 12/2012/TVBBG/CKCTO07 - SCIC
ngay 05/07/2012 gilra Cong ty C6 phan Chirng khodn Ngan hang Cong thuvong Viét Nam
voi Tong cong ty Dau tv va kinh doanh von nha nwéc vé té chirc ban dau gia cd phan clia
SCIC tai Congty CO phan Du lich Dong Théap;

Va cac quy dinh khac cé lién quan.

Cong ty Co phan Chirng khoan Ngan hang Cong thuong Viét Nam Trang 1
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Il. CAC NHAN TO RUI RO
1. RUi rové kinh té

Viét Nam duoc danh gia la mot trong nhitng nwdc dang phat trién cd toc do tang tredng kinh té
khé cao va 6n dinh trong nhiéu nam. Theo s0 liéu thong ké, toc do tang trudng GDP (tdng san
phdm quéc ndi) cla Viét Nam trong 5 nam tr¢ lai day dao dong trong khoang tlr 5,89% -
8,5%/nam. Riéng ndm 2008, la nam day khé khan thach thic véi hang loat nhitng bat 6n vé
tinh hinh tai chinh, kinh té, phat sinh tlr cudc khiing hoang kinh té toan cau, da c6 nhiéu tac
dong tiéu cuc dén téc do ting trudng clia nén kinh t€ cac nwdc. Tuy nhién, Viét Nam van dat
mirc tang truéng GDP la 6,23%/nam, cao hon rat nhiéu so voi cac nuwdc trong khu vuc. Nam
2009, tuy van con gip mot s6 kho khan nhwng nhin chung voi nhitng chinh sach kich thich
kinh té phu hop vakip thoi ctia Chinh phl da gitp cho cac Doanh nghiép trong nuéc ti€p can
céc ngudn von vay kip thoi dé dau tw vao san xuat kinh doanh, tang tredng mot cach manh mé.

Nam 2010, Viét Nam tiép tuc dat mirc tang trudng twong doi tot dat mic trén 6,7%. Kinh té hoi
phuc gilp thac day dau tw phat trién. UWéc tinh dau tu toan xa hoi nam 2010 tang tredng 12,9%
so vGi nam 2009, wéc bang 41% GDP. Tuy nhién hiéu qua st dung dau tw co chiéu hudng
giam, chi s0 ICOR tang véi mikc cao, trén 8 so vai mirc 6,6 nam 2008 thé hién viéc hiéu qua s
dung von dang giam sut.

Nam 2011, toc do tang trudng kinh té dat 5,89% thap hon muc tang trudng nam 2010. Nén
kinh té gap nhiéu thach thirc, dac biét la tinh hinh lam phat cling nhu chi phi von vay tang cao
lam gidm hiéu qua san xuét clia cac Doanh nghiép. (Ngudn: Téng cuc thong ké)

Budc sang ndm 2012 nén kinh té thé gidi va Viét Nam dwoc du béo s& van con tiép tuc gap rét
nhiéu khé khan. La mdt Cong ty hoat dong trong nganh dich vu Du lich, dich vu gidi tri nén
hoat dong kinh doanh ctia Cong ty cd phan Du lich Dong Thap cling chiu anh hwang truc tiép
tlr sy tang trwdng hodc tri tré cla cd nén kinh té no6i chung. Nén kinh té tdng trwéng va phét
trién thi thu nhap clia dan cw sé tang va theo dé nhu cau vé du lich, giai tri, nghi dwdng...sé
tang. Nguoc lai, nén kinh té tri tré thi hoat ddng ctia Cong ty sé kém hiéu qua.

2. Rui ro vé luat phap

Hién nay, hé thong luat phap cla Viét Nam dang trong qua trinh sira déi va hoan thién, viéc
van dung khdng phu hgp vakip thoi sé tao ra nhitrng rai ro vé mat phap ly cho hoat dong kinh
doanh clia Cong ty. Tuy nhién, v&i xu hwéng phét trién chung ctia nén kinh té, Chinh pht ciing
dang tlrng bwdc hoan chinh hé thdng phap luat theo hwdng don gian, minh bach, dn dinh theo
thong |é quoc té.

Cong ty CO6 phan Du lich Bong Théap hién dang hoat dong theo mé hinh Cong ty C6 phan nén
hoat dong ctia Cong ty chiu su diéu chinh cla Luat doanh nghiép, Luat Ching khoan va cac
van ban huéng dan lién quan.

Cong ty Co phan Chirng khoan Ngan hang Cong thuong Viét Nam Trang 2
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3. RuUi ro dac thu

Nhi*ng yéu t6 khic nghiét cia méi truong nhuw thién tai, han han, bdo lut, déng dat,... anh
hudng dén moi trvong sinh théi clia cac dia diém du lich.

Su mat on dinh vé chinh tri clia quoc gia anh hudng dén lvgng khéch du lich.

Dich bénh (dong thuc vat) anh hudng dén san pham dich vu dn udng va di lai ciiakhéch du lich
trong vung co dich bénh va anh hwdng dén cac dich vu khac nhw khach san, van chuyén, du
lich,...

Suy thod kinh t€, lam phét cao anh hudng dén ngudn thu nhap clia nguoi dan, tir dé lam giam
lvong khéach du lich.

Chinh sach xa hoi : truyén thong van hoa ctia dia phwong, nhitng tap tuc hodc viéc suy thoai
van hoa cling anh hwdng dén sy phét trién clia nganh du lich.

4. Ruiroquanly

Trong quéan |y diéu hanh theo co ché canh tranh thi trudng doi hdi bd may quéan Iy phai ndm
bat, x& 1y Kip thoi va chi dong, tuy nhién bd may quan ly clia Cong ty chua thé uyén chuyén
mdt cach dé dang do mdt méit phai tuan thi co ché clia dia phrong. Cho nén, bd méy quan ly
clia Cong ty chrathé dap (ng dwoc yéu cau cliaco ché canh tranh thi tredng hién nay.

Trong kinh doanh hién nay doi héi phai linh hoat, nhay bén nhwng trong bd may quan ly diéu
hanh clia Cong ty con yéu vé Iinh viee chuyén mén, thiéu nhay bén vé ndm bét tinh hinh, nén
anh hudng khong it dén cong tac quan ly diéu hanh.

5. RUi ro clla dot chao ban

Si thanh cdng ctia dot chao ban chiu anh huéng clia nhiéu yéu té6 bao gom yéu té vi mo va vi
mo. Ngoai ra, day la dot chao ban cd phan clia SCIC tai Cong ty C6 phan Du lich Bong Thép,
chi lam thay d6i ty 1& so hitu trong co cdu co dong ma khong lam thay déi mic von diéu 1é da
dang ky. Do dé, trong truong hop dot chao ban nay khéng thanh cdng, hoat dong kinh doanh
clia Cong ty khdng bi &nh huéng.

6. RuUi ro khac

Ngoai c&c rui ro da trinh bay trén, mot sd rdi ro mang tinh chat bat khd khang tuy it c6 kha
nang xay ra nhung néu xay ra cling sé anh hwdng I&én dén cong ty nhw cac hién tugong thién tai,
dich hoa, hoa hoan, chién tranh hay dich bénh hiém nghéo v.v...Day la rii ro it gap trong thuc
t€ nhung khi xay ra thudng gay thiét hai rat [6n vé con nguoi, vat chat va tinh hinh hoat dong
chung clia Céng ty C6 phan Du lich Bong Thép.

Cong ty Co phan Chirng khoan Ngan hang Cong thuong Viét Nam Trang 3
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I11. NHING NGUOI CHIU TRACH NHIEM CHINH VO1 NOI DUNG BAN CONG BO
THONG TIN

1. Congty C6 phan Du lich Bong Théap
Pai dién: BaNguyén Thi Nga
Chtrc vu: Chu tich HOi dong quan tri kiém Tong Giam doc

Chuing toi dam bao rang céc théng tin va sf liéu trong Ban cong bd théng tin nay |a phi hop
vGi thie t€ ma ching toi dwoc biét, hoac da diéu tra, thu thap mot cach hop ly.

2. T6 chirc tv van: Congty Co phan Chirng khoan Ngan hang Cong thuong Viét Nam
Pai dién: Ong Nguyén Tho Phuing
Chtrc vu: Phé Tong Gidam doc

Chuing t6i dam bao rang viéc phan tich, danh gia va lua chon ngdn tir trong Ban cong bd théng
tin nay da duoc thie hién mot cach hop ly va can trong dia trén co s¢ céc thong tin va so liéu
do Cong ty Co6 phan Du lich Bong Thép cung cap. Ban cong b théng tin nay chi ¢ giatri dé
tham khéo.

Cong ty Co phan Chirng khoan Ngan hang Cong thuong Viét Nam Trang 4
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IV.CAC KHAI NIEM

SCIC Tong Cong ty Bau tv va Kinh doanh von Nha nuwéc

VietinBankSc Cong ty C6 phan Chirng khoan Ngan hang Cong throng Viét Nam
Congty Coéng ty CO6 phan Du lich Dong Thép

TO chie tw van Cong ty C6 phan Chiing khoan Ngan hang Cong thuong Viét Nam
T6 chirc ban dau giaSé giao dich Chirng khoan Tp.HCM

T0 chirc chao bdn  Tong Cong ty Dau tv va Kinh doanh von Nha nwéc

HDQT Hoi dong quan tri
BCTC B&o cao tai chinh
TSLD Ta san lwu dong

HTK Hang ton kho

TTS Tong tai san

CA Cong an

TX Thi xa

XNK Xuéat nhap khau
CBCNV Can b céng nhan vién

Cong ty Co phan Chirng khoan Ngan hang Cong thuong Viét Nam Trang 5
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V. TINH HINH VA BAC BIEM CUA CONG TY
1. Tém tat quatrinh hinh thanh va phat trién
1.1. Quatrinh hinh thanh va phét trién

Cong ty co phan Du lich Bong Thép tién than la doanh nghiép nha nudc thanh Iap nam 1982,
ra doi dau tién trong nganh du lich tai Dong Thép. Cong ty chuyén qua co phan hoat dong tir
01/03/2006. La doanh nghiép I hanh qudc té duy nhat tai Dong Thap. Cong ty c6 9 co sé truc
thudc dang hoat dong vé cac dich vu cho thué tau, xe du lich, dwa dén khéch du lich tham quan
theo chuwong trinh tron gdi trong va ngoai nudc, dai ly chinh thirc cac hang hang khéng Viét
Nam, nha hang, khach san va cac dich vu vui choi giai tri, dao tao k§ nang nghé du lich.

Pac biét Iihh vue I hanh cdng ty xay dwng trén 80 chuong trinh du lich trong va ngoai nuéc,
trong d6 an twgng nhéat doi vai khach quoc té tham quan tai ®ong Thap tour “Theo dau chan
nguoi tinh” thu hit hon 18.000 lwot khéch qudc té dén tham quan Nha co tai thi xa Sa Béc,
Bong Thdp. Ngoa ra céc dich vu nha hang - khach san hé théng cliia Cong ty tirng bwéc nang
cao chat lvgng nén chiém thé manh tai Bong Thap.

Ba muoi nam la mét chang dwong dai day kho khan déi véi Du lich Bong Thép, trai qua cac
giai doan twdng chirng nhw khdng con ton tai, thay doi va giai thé, thanh 1ap lai tir nam 2000
dén 01/03/2006 chinh thirc chuyén qua c6 phan. La mot don vi tai thoi diém chuyén qua cd
phan hda ty suét loi nhuan chi bang 0,53% dén nay khi chuyén déi qua cd phan hoa hon 05
nam ty suét loi nhuan tang hon 24 1an. Thu nhap clia nguoi lao dong tang gap 03 lan truwéc co
phan hoa.

C6 thé ndi, viéc ¢d phan hda cong ty hon 05 nam chua phai la dai nhwng nho sy ting hd nhiét
tinh cla lanh dao Tinh, cac S&, ban nganh, cac doanh nghiép trong Tinh, Lanh dao nganh du
lich Viét Nam, Téng cong ty Dau tv va Kinh doanh vén Nha nuwéc (SCIC), hon 200 d6i téc
trong va ngodi nuéc va sy nd luc rat Ion cia HDQT, Ban Diéu hanh, cac ¢6 dong va toan thé
can bd cong nhan vién clia Cong ty da gop phan rat 16n cho s phét trién clia cong ty nhing
nam qua.

1.2. Giéi thiéu Congty
» Téntd chircchdoban : CONG TY CO PHAN DU LICH BDONG THAP

* Tru s¥ chinh : S6 178 Nguyén Hug, P. 2, Thanh phd Cao Lanh, Tinh Bong Thép

= Dién thoai : 067. 3852136

» Fax : 067. 3855639

= Gidy CN bKKD : S0 1400355383 do S& KEé hoach va Bau tv tinh Bong Thap cap,

dang ky lan dau ngay 07 thang 02 nam 2006 va thay doi lan thr 11 ngay 11 thang 07 nam
2012

= Vondiéulé : 25.551.260.000 dong
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= Nganh nghé kinh doanh:;

+

+

+

+

Khéch san (Kinh doanh dich vu khéch san);
Diéu hanh tuadu lich (Kinh doanh |& hanh ndi dia, |t hanh quéc t€);

Van tai hang hoa bang dudng bd (Van chuyén khéch du lich, khéch theo hop dong bang
duong bd);

Van tai duong thiy ndi dia (Van chuyén khach du lich, khéch theo hop dong béng
dudng thay);

Dai ly, mdi gigi, dau gia (Pai ly vé may bay);
Ban mo t6, xe may (Pai ly va mua ban cac loai xe mo t6);

Béan budn thiét bi va linh kién dién ti, vién thong (Mua ban dién thoai di dong va cac
mat hang dién tk);

Ban budn thwc pham (Mua ban thuc pham); Nha hang va céc dich vu an uéng phuc vu
lvu dong (Kinh doanh dich vu nha hang);

Ban bubn d6 udng (Mua ban ruou bia, nwéc gidi khét);

San xudt d6 uéng khéng con, nwéc khoang (San xuat nudc udng tinh khiét, nwéc
khoang ddng chai);

Gio duc nghe nghiép, Dao tao nghé ngan han (ban, budng, bép):

Ban budn ndng, 1am san nguyén liéu (trlr go, tre, nira) va dong vat sdng (Mua bén céac
mat hang néng san);

Hoat dong vui choi giai tri khac (To chirc sy kién. Kinh doanh karaoke);

Dich vu tam hoi, massage va cac dich vu tang cuwdng sirc khoe tvong tw (Dich vu
massage);

Dich vu phuc vu d6 udng (Bar cafe);

1.3. Co cdu von co phan

Bang 1: Co cdu von diéu |é clia Cong ty tai thoi diém 30/06/2012

S6 ¢b phan S6 lwvong

CHa nam gilr o6 déng Tyle (%)
C0 dong Nha nuéc 1.266.778 01 49,58
C0 dong trong Cong ty 162.012 33 6,34
HOi dong quan tri 135.292 05 5,29
Ban kiém soét 1.147 03 0,04
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S6 ¢b phan S6 lugng

Stt Co dong ndm gt &6 dong Ty 1é (%)
Can bd cdng nhan vién 25.573 25 1,01

3 Co dong bén ngoai 1.126.336 25 44,08
Trong nudc 1.126.336 25 44,08
NuGc ngoai - - -

4 CO phiéu quy - - -
Tong cong 2.555.126 59 100%

(Ngubn: Cong ty Co phan Du lich Bong Thap)
Ghi _chu: Hién nay Cong ty c6 phan Du lich Bong Thap khong dl diéu kién la Cong ty dai
chiing do co ciu cd dong cla cong ty hién nay dwdi 100 cd dong theo quy dinh cla Luéat
Chirng khoan.

2. Co cdu to chirc va bo may quan ly Cong ty

2.1. Cocautochirc

> Tru sd chinh Cong ty C6 phan Du lich Déng Thép

Piachi: S6 178 Nguyén Hug, P. 2, Thanh ph6 Cao Lanh, Tinh Bong Thép.

>  Chi nhanh: Congty Co phan Du lich Bong Thép — Trung tam diéu hanh Du lich
DBiachi: S6 02 Boc Binh Kiéu, P. 2, Thanh phd Cao Lanh, Tinh Bong Théap.

» Chi nhanh: Congty Co phan Du lich Bong Thap — Khach san Séng Tra

Piachi: S6 178 Nguyén Hug, P. 2, Thanh phé Cao Lanh, Tinh Bong Thép

> Chi nhanh: Congty Co phan Du lich Bong Thap — Khach san Bong Hong
Piachi: 251A Nguyén Sinh Sic, P.2, TX. Sa Déc, Tinh Bong Thép

» Chi nhanh: Cong ty C6 phan Du lich Bong Thap — Khach san Sa béc

Biachi: 108/5A Hung Vuong, P.1, TX. Sa Béc, Tinh Bong Thap

> Chi nhanh: Congty Co phan Du lich Bong Thap — Nha hang Xéo Quyt

Diachi: T6 23, Ap 4, Xa MY Hiép, huyén Cao Lanh, Tinh Bong Thép

> Chi nhanh: Congty Co phan Du lich Bong Thap — Trung tam dich vu du lich M§ Hiép
Diachi: Ap 2, X4M¥ Hiép, huyén Cao Lanh, Tinh Ddng Thap

>  Chi nhanh: Congty Co phan Du lich Bong Thap — Khu du lich Mekong

DBiachi: Buong Ngb Quyén, P.An Thanh, TX.Hong Ngu, Tinh Bong Thap
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2.2. BO6 may quanly
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> Dai hoi dong co dong: gdm tat ca cac cd dong co quyén biéu quyét, la co quan c6 quyén
Iwc cao nhét clia Cong ty. Pai hdi dong cd dong cé nhiém vu: Théng qua sira déi bd sung
diéu 18.Thong qua ké hoach phét trién clia Cong ty, théng qua béo céo tai chinh hang nam,
béo céo clia Hoi dong Quan tri, Ban kiém soét va clia cac kiém toan vién.Quyét dinh 0
lvgng thanh vién cla Hoi dong Quan tri.

» HOi dong Quan tri: la co quan quan ly cao nhat clia Cong ty, quan tri Cong ty gira hai ky
Pai hdi. Céc thanh vién Hoi dong Quan tri dwgc cd dong bau. Hoi dong Quan tri dai dién
cho céc ¢d dong, co toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan dén
muc dich, quyén lgi clia Cong ty, trir nhitng van dé thudc thdm quyén ctia Bai hoi dong co
doéng.

> Ban Kiém soét: la co quan tric thudc Dai hdi dong co dong, do Dai hdi déng cd dong bau
ra. Ban Kiém soé c6 nhiém vu kiém tra tinh hgp ly, hgp phap trong diéu hanh hoat dong
kinh doanh, b&o céo tai chinh clia Cong ty. Ban Kiém soé hoat dong doc lap véi Hoi dong
Quan tri va Ban Tong Giam doc.

> Ban Téng Giam doc: Chiu tréch nhiém quan |y va diéu hanh toan bd hoat dong san xuat
kinh doanh hang ngay trong Céng Ty, chi dao viéc trién khai thuc hién cdc Nghi quyét clia
Hoi Bong Quan Tri.

» Cac phong ban: la nhitng phong ban truc ti€p diéu hanh cdng viéc clia Cong ty theo chirc
nang chuyén mon va nhan sy chi dao clia Tong Giam doc. Chirc nang nhiém vu clia cac
phong ban vadon vi truc thudc duoc quy dinh nhu sau:

Phong t0 chirc hanh chinh: Thuc hién cong tac quan ly chuy&n mon, té chirc quan ly
lao déng vé sd lvgng, chat lvgng, quan ly ho so tuyén dung va diéu hanh can bd Cong
ty. C6 trach nhiém dé xuat véi ban Giam B6c Cong ty vé cong tac dao tao chuyén mon
clianhan vién, c6 nhiém vu nang lvong theo quy dinh.

Phong ké toan - tai vu: Gom céc chirc nang: theo ddi tinh hinh hoat ddng kinh doanh,
lap béo céo tai chinh, to chirc hach toan céc hoat dong cé lién quan dén tai chinh clia
Cong ty, td chirc phan cong doi ngli ké toan clia Cong ty, két hop vai phong ban khac
dé thanh toan céc hop dong, phan tich hoat dong tai chinh, kiém traviéc thu chi thanh
toan clia cac bd phan trong Cong ty, theo ddi chi tiét tinh hinh cong no clia khach hang
vaquan ly vakiém traviéc s dung ngudn von.

Phong dau tu va thi truong: Theo dbi von dau tw xay dwng co ban tai cac cong trinh,
lap tha tuc ho so xay dung co ban theo quy dinh, béo céo két qua dau tv xay dung co
ban, kiém tra viéc sra chita I¢n tai san, thic hién t6t viéc kiém tra theo dinh ky céc
trang thiét bi, may moc ctia Cong ty.

B6 phan nha hang, khach san: La bd phan chuyén kinh doanh dich vu luu tra cla
Cong ty nhu: dich vu phong nghi, an udng, tiéc cudi, hdi nghi, karaoke, massage....
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Ngoai ra bd phan nay ciing phai chi dong tim kiém ngudn khach tir bén ngodi nham
nang cao hiéu qua kinh doanh gép phan lam tang lgi nhuan cho Cong ty.

» Trung tam diéu hanh du lich: Tryc tiép diéu hanh, t6 chirc kinh doanh dich vu I
hanh tour du lich cho khéach, bao gdbm tour ndi dia va quéc té. Lap ra nhirng ké hoach
cho viéc tiép thi, ho tro cho viéc thirc hién céc ké hoach do ban Giam Bdc Cong ty dé
ra cho mang kinh doanh |t hanh. Thuc hién Dai ly ban vé may bay hang hang khéng
Viét Nam Airline va Pacific Airline.

3. Danh sach ¢6 déng nam gitr tir 5% vén ¢ phan cia Cong ty tra 1én

Bang 2: Danh sach ¢ dong ndm git trén 5% von cd phan dén thoi diém 30/06/2012

Stt Co dong Dia chi

Tang 23, Toa nha Charmvit, 117
1 SCIC . . < N pas 1.266.778 49,58 %
Tran Duy Hung, Cau Giay, HaNai.

Van phong Tinh ty Tén Bic Thang, P.1, Tp. Cao Lanh,
2 o . R . 302537  11,84%
bong Thép bong Thap.

Cong ty Thuvong Mai S6 140 Qubc 16 30, P.M§ Pha, Tp.
3 . e o , . " . 189.085 7,40%
Dau Khi bong Thép Cao Lanh, Bong Thap.

_ S6 89 Nguyén Hué, P.2, Tp. Cao
4 CTCP Docimexco B . i 189.085 7,40%
Lanh, Bong Thap.

261-Hung Vwong, P.2, Tp. Cao

. . ] 128.408 5,03%
Lanh, Bong Thap.

5  Nguyén Thi Nga

N 469/76 Nguyén Kiém, P.19, Q.Phu
6 Huynh Téan Gia Thanh R 195.255 7,64%
Nhuan, Tp.HCM

Téng cong 2271148  88,89%

(Ngudn: Cong ty Co phan Du lich Bong Théap)
4. Danh sach c6 dong sang lap vaty 1&é ndm gitr

Bang 3: Danh sach cd dong sang lap

. . S6 ¢b phan Y
Stt Co dong Dia chi % hitu Ty lé (%)

Tang 23, Toa nha Charmvit, 117 Tran
1 SCIC . o 1.266.778 49,58 %
Duy Hung, Cau Giay, Ha Nol.
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Stt Co dong Dia chi Ty lé (%)

< _ S6 261 Hung Vuong, P.2, Tp. Cao
2 Nguyén Thi Nga . . i 75.952 2,97 %
Lanh, Bong Thép

o 694 Nguyén Thé Hoc, dp Hoa Long, xa
3 VOTiénThanh . B R i 3.403 0,13%
HoaAn, Tp. Cao Lanh, Bong Thép

Tbng cong 1.346.133 52,68 %

(Ngudn: Gidy CNDPKKD s 1400355383)

Ghi chi: Theo quy dinh tai Khoan 5, Biéu 84, Luat Doanh nghiép s6 60/2005/QH11 ngay 29
thang 11 ndm 2005 thi ¢6 dong sang 1ap clia Cong ty hién nay khong con bi han ché chuyén
nhuong.

5. Danh sach nhirng cong ty me va cong ty con clia to chirc xin chao ban, nhirng cong ty
matd chirc chao ban dang gilr quyén kiém soat hodc c¢d phan chi phdi, nhirng cong ty
gilr quyén kiém soat hodc cd phan chi phoi véi to chirc chao ban

> Nhirng Cong ty maté chirc chao ban dang ndm quyén kiém soat hodc ¢d phan chi
phoi
Khong

> Nhirng T6 chirc dang ndm quyén kiém soat d6i voi té chirc chao ban
Khong

6. Hoat dong kinh doanh

6.1. San pham dich vu cht yéu

San pham dich vu chil yéu clia Cong ty Co phan Du lich Bong Thap cung cap dich vu It hanh,
khéch san va nha hang. Trong dé Doanh thu vé kinh doanh nha hang chiém hon 50% t6ng
doanh thu ciia Cong ty.

6.2. Doanh thu san pham dich vu qua cac nam

Bang 4. Doanh thu giai doan 2009 - 2011

DBon vi: Bong
st Chi tieu NAm 2009 NaM 2010  Nam 2011
1 Doanhthuli hanh 8691910067 9.816.419.778 8.540.366.434
2 Doanh thu khéch san 6.368.365.835 5.779.737.205 6.505.052.551
3 Doanhthu nhahang 20.161.380.065 18.169.051.200 27.135.820.678
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Stt Chi tiéu Nam 2009 Nam 2010 Nam 2011
4 Doanh thu ban hang hoa 1.771.610.148 1.955.441.642 3.689.991.905
5  Doanh thu dich vu khac 1.816.792.986 1.951.862.320 2.149.876.580

T6ng doanh thu 38.810.059.101 37.672.512.145 48.021.108.148

(Nguén: CTCP Du lich Béng Théap)
6.3. Chi phi hoat dong
Bang 5: Chi phi hoat dong giai doan 2009 - 2011

Bon vi: Bong
? Chitiéu Nam 2009 Nam 2010 Nam 2011
1  Giavénhangban 31.058.317.055 31.094.762.855 37.605.193.116
2 Chi phi ban hang 798.506.826 469.283.529 436.853.831

3 Chi phi quan ly Doanh nghiép 5.179.441.269 4.240.310.212  7.109.696.421

4 Chi phi tai chinh 242.536.432 527.811.759  1.330.173.782

Tong chi phi 37.278.801.582 36.332.168.355 46.481.917.150

(Ngudn: BCTC kiém toan cac nam 2009 - 2011)
6.4. Tinh hinh kiém tra chat lwgng dich vu

Hién nay Céng ty cling dang dan hoan thién hé théng quan ly chét lvong dich vu cung cép.
Pay |a mot budc di chién lugc dai han cia Cong ty nham tang cuwong ndng lwc canh tranh
clia Cong ty trong thoi gian t¢i khi tiém nang du lich clia Bong Thap ngay cang dwgc khach
du lich vacéc nha dau tv quan tam.

Bén canh d6, Cong ty luén dé cao muc tiéu triét dé thwc hanh tiét kiém, chong lang phi va that
thodt nham muc tiéu phét trién von ¢ déng mot cach bén virng.

6.5. Hoat dong marketing

Hoat déng marketing hién nay Cong ty thyc hién théng qua cac hoat dong quang bé, gid¢i thiéu
va cung cap cac thong tin hinh anh tv liéu vé lich s clia dia phwong, van héa dac thu, cac
chuong trinh du lich & hanh.

Cong ty cling da hoan thién trang thdng tin dién tr cla Cong ty, duva Cong ty dén gan khach
hang hon vadap (rng nhu cau dit chd qua mang.

6.6. Nhan hiéu thwong mai, dang ky phat minh va sang ché ban quyén
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Cong ty C6 phan Du lich Bong Thép st dung logo sau lanhén hiéu thwong mai ctia Cong ty:

DONG THAP

6.7. Cac hgp donglén dang thuc hién hoac da ky két trong nam 2012
Bang 6: Cac hop dong lén dang thuc hién hoac da ky két trong nam 2012

Bon vi: Bong
Sttt S0 hop dong San pham Trigia Doi tac
69/HD-DL Tour Cao Lanh - . _ R ;
, 590.082.000 Truwong Bai hoc Bong Thap
20/6/2012 Campuchia
76/HB-DL Tour Cao lanh -

. . 385.700.000 Toaan Nhan dan tinh Bong Thap
15/6/2012 Singapore - Malaysia

110/HB-DL

Tour Cao Lanh - HaNdi  361.050.000 Ban T0 chirc Trung Uong
9/8/2012

(Ngudn: Cong ty Co phan Du lich Bong Théap)
7. Bao cao két qua hoat dong kinh doanh
7.1. KEét qua hoat dong san xuat kinh doanh

Bang 7: Bang chi tiéu tai chinh giai doan 2009 — 2011 va 06 thang 2012

Bon vi: Bong
o y y y Ly ké 6
Stt Chi tiéu Nam 2009 Nam 2010 Nam 2011 5
thang 2012
1 Doanh thu thuan 38.810.059.101 37.672.512.145 48.021.108.148 23.982.828.730
2 Doanhthutai chinh 22.299.265 80.694.702 94.692.057 11.080.145

3 Lginhudnthuantr HDKD  1.553.556.784 1.421.038.492 1.633.883.055 (504.449.385)
4 Thunhap khac 186.046.729 364.266.112 368.703.282 181.796.773

Tong lgi nhuan ké toan
trwdc thué

6 Loinhudnsauthué TNDN  1.428.244.828 1.196.096.351 1.342.574.148 (339.801.665)

1.600.941.262 1.620.632.203 1.646.729.252  (339.801.665)

(Ngudn: BCTC kiém toan cac nam 2009 - 2011 va BCTC quy 11/2012)
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7.2.

b)

Nhirng nhan t6 anh hwdng dén hoat dong san xuat kinh doanh ctia Céng ty trong
nam 2011

Thuan loi

Nam 2011 tinh hinh kinh doanh clia cong ty twong d6i 6n dinh va c6 tang trudng so voi
nam trwgc. Doanh thu dat 106,82% so v6i ké hoach va tang 27,5% so v&i nam 2010; loi
nhuan trudc thué dat 56,75% so v6i ké hoach va tang 1,6% so véi ndam 2010.

Hoat dong kinh doanh nha hang on dinh va phét trién tot, doanh thu dat 109,42% so V6i
ké hoach trong d6 ndi bat nhat la khach san Sa Déc véi wu thé latiéc cudi. Hoat dong
kinh doanh khéch san tang tredng tot doanh thu dat 105% ké hoach, ndi bat |a Khach san
Séng Tra. Trong hoat dong It hanh dén khach dén, Nha c6 Huynh Thiy Lé don khach
Quoc té tang trén 30% hang nam. Dac biét ké tlr cubi thang 6/2011 khi Khu du lich
Mekong dua vao hoat ddng da gép phan tang doanh thu va hiéu qua, tao thwong hiéu cho
Du lich Bong Thap.

Nhin chung nam 2011 la nam rat khé khan cho cac doanh nghiép vira va nhd do phai
chiu nhiéu ap lvc nhv l& vay tang, chi phi dau vao tang manh valién tuc, cac chinh sach
thét chat tién té clia Nha nuéce cling anh hudng rat nhiéu. Biéu dé 1am cho két qua kinh
doanh clia céng ty chua dat ké hoach dé ra. Tuy nhién ndm qua cong ty datap trung dau
tw phat trién tao thwong hiéu cho Du lich Pong Théap. Bong thoi so véi cac don vi cling
nganh nghé trong tinh va khu vuc BBSCL thi hiéu qua kinh doanh clia Cong ty tvong doi
kha.

Khé khan

Khu du lich Mékong dv kién dwa vao hoat dong tlr dau nam nhuwng dén cubi thang 6/2011
mé&i hoan thanh, cham so v6i ké hoach 6 thang lam gidm doanh thu valgi nhuan cong ty.

Hoat dong dau tv trong nam phat sinh nhiéu, trong dé phat sinh dau tv Khu Du lich
Mekong. Duv kién ban dau khi phat hanh co phiéu dau tw 7 ty, nhung thuc t€ dau tw
khoang 18 ty. Nguyén nhan do phai thay doi thiét ké phu hop véi thuc té ha tang bo ke
phia truéc Khu du lich Mekong da nang cao hon mat san trén 01 mét. Phat sinh dau tw
m&i mot sd dich vu nham dép ¢ng nhu cau thi truedng phét trién vakhai thac loi thé bién
gi6i gitta Bong Thap véi Campuchia. Ngoai ra, dau tw tang nén 1ai vay cling theo dé tang
theo, nam 2011 cong ty phai trd |a vay tang 800 triéu so véi nam 2010. Bén canh dé &
sudt ngan hang nam 2011 tang trén 5% so véi 2010, diéu d6 cling &nh hudng dén hiéu
gua kinh doanh nam 2011.

Hoat dong Ii* hanh doanh thu chi dat 77,63% ké hoach, Igi nhuan gidm 50% so v&i ndm
2010 (twong dwong giam 500 triéu 1& rong). Nguyén nhan chl yéu do lwvgng khach di
giam so v6i ndm 2010 do chiu anh hudng clia Nghi quyét 11 clia Chinh phi vé that chit
tin dung va cat giam chi tiéu cong, nén mdt s6 don vi han ché di du lich, trong d6 dién
hinh 1a Tinh Gy Bong Théap da giam trén 50% so v6i nam 2010 (giam khodng 01 ty doanh
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thu I hanh). Bén canh d6 cling c6 yéu t6 chlil quan trong cong tac quan ly diéu hanh
mang | hanh chwa phat huy tot.

Chi phi quang céo, dao tao va codng tac xa hdi co tang do tap trung quang cao va dao tao
chuyén mon cho hoat dong clia Khu Du lich Mekong.

8. Vi thé clia Congty so voi cac doanh nghiép khac trong nganh

8.1. Vi thé clia Congty trong nganh

a)

Piém manh
Thuong hiéu clia Cong ty dwoc khang dinh trén thi truong du lich trong va ngoai nuéc.
Khéch san va céc khu du lich ctia Cong ty duoc xay dung va quan |y theo tiéu chuan 3
sao, thuong xuyén dwoc nang cap cai tao, mang dam phong cach truyén thong va cach bd
tri Viét Nam.
Ngubn nhan lyc co kinh nghiém trong nhiéu nam, c6 truyén théng doan két, gan bo véi
Cong ty, than thién voi khach hang, hau hét da qua dao tao.
Co6 quan hé truyén thong véi cac hang It hanh.
Cong ty nhan duoc s ho tro clia chinh quyén dia phuong.

Piém yéu
Chua lam t6t cdng tac dinh huéng lvgng khach hang muc tiéu, con &nh hwéng theo du
lich dai tra
Chua khai thac hiéu qua cac dich vu gia tang nhu td chirc hdi nghi, Spa, an udng...
Chua phat huy hiéu qua van hoa doanh nghiép
Chua khai thac hét tiem [wc ndi tai.

Co hoi
Viét Nam la diém dén du lich hdp dan véi tinh hinh chinh tri 6n dinh, an toan, than thién
va hép dan véi nhiéu thang canh tu nhién dep.
La mdt tinh nbng nghiép, Bong Thap san xuét nhiéu lvong thuc va cac loai ndng, thay
san co giatri xuat khau. Bat dai Dong Thap mau m& bdi pht sa do hai con song Tién va
sdng Hau cung cap hang nam, xém lang tru phu gita bén bé cay cdi xanh tuoi. Vi thé
Poéng Thap duoc biét dén nhry mdt vra lta clia ca nwde. O day co gidng 1Gandi mot [0ai
[Ga moc ty nhién tir thang 4, thang 5 dén thang 10 thu hoach ma khéng can cham bon.
Pong Thép ciing la ving day trién vong vé céc loai cay cong nghiép ngan ngay nhu mia,
bong, thubc 14, dau twong va cay an trai nhu xoai Cao Lanh, nhan Chau Thanh, quit Lai
Vung, buwdi Phong Hoa, chém chém, vu sira, mang cau cé quanh nam.
Ving dat Dong Thap Muwdi ngay xua néi tiéng hoang vu véi 1am bwng, tran, dia, bau, voi
bat ngan dung, lac, nang, sen, sing va lau, say,...Day la giang son cua cac loai dong vat
hoang dai nhu: ran, rua, chudt éch, chim muéng, cua, ca siu.
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d)

8.2.

Du lich vé Bong Thap duong nhuv dugc tré vé véi cdi ngudn thién nhién béi bau khéng
khi trong lanh, mét mé clia nhitng canh dong lGa phi nhiéu, di trén nhi*ng chiéc xudng ba
latrén song rach dé dén vaéi khu di tich cu Pho Bang Nguyén Sinh Sac, dai liét si, khu di
tich GO Thép, di tich kién trdc c6 Kién An Cung, vuon chim thién nhién la mat & Thap
Muoi, vieon séu quy hiém & Tam Nong, khu can clr Xéo Quyt, lang hoa kiéng Tan Qui
DBong, cac vuon cdy an trai Cao Lanh, Chéu Thanh, Lai Vung, Thanh Hung...

Nguy co

Xu huéng khach dén tlr cac hang | hanh truyén thdng gidm dan, thuong hiéu Cong ty
dang bi khach hang quén dan do c6 nhiéu thwong hiéu mai noi tiéng canh tranh.

Viéc thiéu hut lao déng pho thdng va s canh tranh 16i kéo nhan lwc ¢é nang luc trong
nganh cling lavan dé nan giai.

Du lich va kinh doanh khéach san rat nhay cAm véi thién tai va bénh dich. Trong lich st
du lich Viét Nam, lvong du khach da bi giam dang ké vi bénh SARS vao ndm 2003 va
2004, ...

Trién vong phéat trién cia nganh

Téng cuc Du lich Viét Nam khang dinh: ndm 2012, nganh du lich s& trién khai nhiéu gidi phép
dé hoan thanh muc tiéu dé ra la dén 6,5 triéu lvgt khach qudc té, phuc vu 32 triéu lwvot khéch
ndi dia va dat thu nhap 150 nghin ty dong. Nganh st cé céc chién dich thay doi khéi niém, nhan
thirc vé& du lich cong dong trong xa hoi. D6 la phat trién du lich mang lai ngudn loi cho cong
dong, phét trién kinh té€ dia phuong voi khéi niém phét trién du lich ¢ trach nhiém hay du lich
bén vitng, nhw cac nwéc An Do, Kénia da thuc hién rat thanh cong. Theo d6, ngudi dan ban dia
khong lam du lich, ma chi tham gia, trong khi déng gdp kinh té chinh la cac doanh nghiép khai
théc du lich tai diaban, vai viéc dong 10% doanh thu, lgi nhuan cho dia phuvong. Ngoai ra, voi
11 triéu euro Lién minh chau Au (EU) tai trg cho chwong trinh phét trién nang luc du lich co
trach nhiém v&i moi trvdng va xa hdi (ESRT) giai doan 2011 - 2015, Viét Nam <8 ¢6 diéu kién
thuan lgi Ve tai chinh dé trién khai cac chuong trinh phét trién du lich trong diém.

9. Chinh sach d6i véi nguoi lao dong

9.1.

S6 lvgng nguoi lao dong trong Cong ty

Tinh dén thoi diém 30/06/2012, tong so lao dong clia Cong ty la 287 nguoi.

Bang 8: Co cdu lao dong Cdng ty dén 30/06/2012

Co cdu lao dong S6 nguoi Ty lé (%)

Phan theo trinh dé lao dong
Pai hoc va trén dai hoc 35 12.19 %

Cao dang : -
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Co céu lao dong S6 nguoi Ty lé (%)
Trung cép 49 17.07%
Badao tao qua cac trvong

R A . 115 40.07%
cong nhan ky thuat day nghé
Lao dong chuwa qua dao tao 88 30.67%

Téng cong 287 100%

(Ngudn: Cong ty Co phan Du lich Bong Thap)
9.2. Chinh sach d6i voi nguoi lao dong

Chinh sach tién luvong, thwdng: Cong ty cé chinh sach dong vién: tién luvong, khen thudng,
va thang tién thyc chat, manh dan giao nhiém vu va Gy quyén cho ddi ngii tré, nang dong.
Chinh sach luong, thudng dam bao khuyén khich sy déng gép cla nguoi lao dong vao hiéu qua
hoat dong ctia toan cong ty.

Ché do lam viéc:

- Trong linh vyc quan ly: cac cdp quan ly ra soédt va chuan héa cac chuan myc kinh doanh va
ap dung cho ngay don vi, lIinh vuc phu tréch.

- C6 céc chinh sach khuyén khich nhan vién hoc tap va van dung kién thirc chuyén mén vao
cong téc, nghé nghiép dé nang cao tinh chuyén nghiép.

- To chic ra soat va danh gia hiéu qua cla co cau to chirc.

- Nang cao chét lvong lao dong bang tuyén dung méi, dao tao, dao tao lai, ludn chuyén, danh
gia cong téc theo tiéu chuan, thuc chat.

- L&y nang suét lao dong lam co s& dé dinh bién vamic thu nhap clia nguodi lao dong.

- Lubn tuan tht ché dé lam viéc, thoi gian nghi ngoi hop ly theo ding quy dinh clia Luat lao
dong.

Chinh sach dao tao: Cong ty ludn duy tri chinh sach dao tao hang ndm nham nang cao trinh
dd doi ngli lao dong toan cong ty. Cac ndi dung tap trung dao tao: quan tri chi nhanh, bép,
nghiép vu | tan, nghiép vu bao vé, Phong chéy chita chay, an toan vé sinh thirc phdm... Nhan
vién sau hoc tap dong gop lao dong ngay cang chat lvgng hon. Song song, cong ty to chirc cac
I&p huan luyén dé nang bac nghé cho cong nhan vién chirc dén han nang chinh lvong. Chinh
sach dao tao lamot trong cac chinh sach dau tw phat trién cho ngudn nhan luc clia Cong ty.

10. Chinh sach cb tirc

Nam 2011 Cong ty thuc hién chia c tic ty 18 4%/cd phiéu trong d6 chi ¢ tirc bang tien mat ty
|& 2%/c6 phiéu vachi ¢d tirc bang cb phiéu ty 18 2%/c8 phiéu. Theo nghi quyét Dai hdi c6 dong
nam 2012, Cong ty duv kién mirc co tirc cho ndm 2012 la 600 dong/co phiéu.
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11. Tinh hinh hoat déng tai chinh
11.1. Cac chi tiéu co ban

Nam tai chinh ctia Cong ty bét dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang
nam. B4o céo tai chinh clia Cong ty trinh bay phu hop véi cac Chuan muc ké toan Viét Nam do
B0 Ta chinh ban hanh.

a) Trich khau hao tai sdn co dinh

Phuong phap khau hao: khau hao duoc tinh dua trén nguyén gia clia tai san c6 dinh va theo
phuong phép khdu hao dudng thdng. Thoi gian khiu hao tai san ¢ dinh dwoc can civ vao
khung thoi gian sir dung quy dinh tai Phu luc 1 ban hanh kém theo théng tw s6 203/2009/TT —
BTC ngay 20/10/2009 ctia Bo Tai chinh. Thoi gian st dung wéc tinh cho mét sd nhom tai san
¢d dinh nhuv sau:

Nhém tai san c6 dinh: Thoi gian khdu hao wéc tinh
+ Nhactra, vat kién trlic 06 — 50 nam
+ May moc thiét bi 03 -10 ndm
+ Phurong tién van tai, truyén dan 05 - 10 nam
+ Thiét bi dung cu quan ly 03 - 08 ndm
+ TSCD khac 03 - 08 ndam

b) Mrc thu nhéap binh quan

Mc thu nhap binh qud clia CTCP Du lich Bong Thap trong nam 2010 la: 3.000.000
dong/ngudi va nam 2011 la: 3.600.000 dong/nguoi.

C) Thanh toan cac khoan no dén han

Dén ngay 30/06/2012, Cong ty khéng c6 cac khodn ng’ qua han nao.

d) Céc khoan phai nop theo luat dinh

Cong ty CO phan Du lich Dong Thap thuc hién ndp thué day dd theo nghia vu.
€) Trich 1ap cac quy

Bang 9: Tinh hinh trich lap cac quy nam 2009 - 2011 va 6 thang dau nam 2012
Bon vi: Bong

CHITIEU Nam 2009 Nam 2010 Nam 2011  6théng 2012
Quy khen thwdng phac lgi 68.862.725  52.443.238 (105.563.080) (57.549.302)
Quy Bau tu phat trién 1.119.067.017 739.653.916 596.288.916  34.066.943
Quy Dy phong Tai chinh 141.114.802 200.919.621 200.919.621 268.048.328

(Nguon: BCTC kiém toan cac nam 2009 - 2011 va BCTC quy 11/2012)
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f) Tinh hinh cong no hién nay dén thoi diém 30/06/2012
» Cac khoan phai thu
Bang 10: Cac khoan phai thu clia Cong ty nam 2009 - 2011 va 6 thang dau nam 2012

Bon vi: Bong

CHI TIEU N&m2009  N3m2010  N&m2011  6thang 2012
Phai thu khéach hang 403.247.246  564.404.304  755.166.741 1.488.735.802
Tra trwdc ngudi ban 118.941.526 3.436.040.029  557.137.787  518.416.855
Céc khoan phai thu khac 20.863.175 243.683.152  700.648.635 1.351.566.455
Duv phong phai thu ngén
ran kho doi (13.138.000)

Tong 538.913.947 4.244.127.485

2.012.953.163 3.358.719.112

(Nguon: BCTC kiém toan cac nam 2009 - 2011 va BCTC quy 11/2012)

» Céac khoan phai tra

Bang 11: No phai tra ciia Cong ty nam 2009 - 2011 va 6 thang dau nam 2012

DBon vi: Bong
CHI TIEU Nam 2009 Nam 2010 Nam 2011 6 thang 2012

No ngén han 5.407.632.627 15.079.350.842 9.504.938.164 14.111.536.098
Vay vano ngan han 1.000.000.000 1.600.000.000 2.800.000.000 502.757.028
Phai trd nguoi ban 1.306.101.873 646.325.222 3.428.113.379 3.268.205.567
Ngu®i mua tra tién truéc 327.003.636 148.613.821 210.024.503  1.590.644.502
Thue va cac khoan phal nop 354840380 601886240 1.112.005800 1.814.916.602
Nha nuwéc

Phai tra nguoi lao dong 1.023.685.254 119.872.286 534.739.008 455.251.094
Chi phi phai tra 214.465.676 562.700.000 876.903.375 1.679.032.445
Phai tra, phai ndp ngan han

Khéc 1.112.673.074 11.347.510.035 648.715.179 4.858.278.162
Quy khen thuéng phic loi 68.862.725 52.443.238  (105.563.080)  (57.549.302)
Nog dai han 6.337.880.852 5.702.187.597 15.579.295.814 15.354.580.798
Phai tra dai han khac 4.100.556.133 - 3.766.078.541 -
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CHITIEU Nam 2009 Nam 2010 Nam 2011 6 thang 2012
Vay vang dai han 2.229.950.123 5.680.643.123 11.766.152.000 15.311.036.000
Duv phong trg cdp mét viéc lam 7.374.596 180.836 - (6.909.750)
Doanh thu chuwa thuc hién - 21.363.638 47.065.273 50.454.548

Tong 11.745.513.479 20.781.538.439 25.084.233.978 29.466.116.896

(Ngudn: BCTC kiém toan cac nam 2009 - 2011 va BCTC quy 11/2012)
11.2. Cac chi tiéu tai chinh cha yéu

Bang 12: M6t 6 chi tiéu tai chinh nam 2009 - 2011

CHIi TIEU Ponvi Nam2009 Nam 2010 Nam 2011

1. Chi tiéu vé kha nang thanh toan

Hé s6 thanh toan ngén han:

(TSLB/ No ngén han) Lan 0,37 0,61 0,53
Hé s6 thanh toan nhanh:

(TSLD - HTK/ No ngén han) an 027 057 045
2. Chi tiéu vé co cdu von

Hé s6 ng / Tong tai san Lan 0,44 0,58 0,49
Hé s6 ng' / Von cht s& hiru Lan 0,8 1,36 0,95
3. Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho vong 60,73 61,70 56,13
S6 ngay vong quay hang ton kho ngay 5,93 5,83 6,41
4. Chi tiéu vé kha nang sinh 10i

Hé s6 loi nhuén sau thué/ DTT % 3,68 3,17 3,25
Hé so6 loi nhuan sau thué/ VCSH % 9,74 7,83 5,89

Hé s6 lgi nhuan sau thué/ TTS % 541 3,32 3,03

(Ngudn: Tinh toan dya trén BCTC kiém toan cac nam 2009 - 2011)
» Chi tiéu vé kha nang thanh toan: Hé sb kha nang thanh toan clia Cong ty rat t6t do cac
khodn no phdi tra clia Cong ty rat thap. Mat khéc tai san lvu dong clia Cong ty ma cu thé
latién glri c6 ky han twong déi nhiéu.
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» Chi tiéu vé co cau von; Cong ty co hé sb ng thap. Biéu nay cho thdy kha nang tu tai tro
clia Cong ty tot.

» Chi tiéu vé nang luc hoat dong: Vong quay hang ton kho khéng bién dong nhiéu qua cac
nam, nam 2009, 2010 c6ng ty quan Iy hang ton kho t6t hon 2011.

» Chi tiéu vé kha nang sinh loi: Cac chi tiéu vé kha nang sinh 161 ciia Céng ty trong 03 nam
tré lai day co su suy gidam mot phan do trong 03 nam qua Cong ty tién hanh tang von diéu
|é bén canh d6 viéc dnh huéng clia suy thodi kinh té toan cau néi chung va Viét Nam néi
riéng cling tac dong dén loi nhuén dat duoc ciia Cong ty.

12. Hoi dong quan tri, Ban Giam doc, Ban Kiém soat

12.1. Danh sach thanh vién Hoi dong quan tri

a) Chu tich H6i dong quan tri

= Ho vatén: Nguyén Thi Nga

= Gi0i tinh: NG

= Ngay thang nam sinh: 15/06/1966

» S5 CMND: 340505432 cdp ngay 16/06/2008. tai CA Bong Thap

= Quobc tich: Viét Nam

=  Dantoéc: Kinh

*= Diachi thvong trd: 261 Hung Vuong, Phuong 2, Tp.Cao Lanh, Béng Thap.

=  S§ diénthoai liénlac & co quan: 0903360279

=  Trinh d6 van hoa: 12/12

*  Trinh d6 chuyén mon: Thac s khoa hoc Quan tri to chirc, cr nhan Kinh t€, cr nhan Luat.

=  Quatrinh cdng tac:

v Tlr ndm 1990 dén nam 1992: ké toan tong hop Trung tdm dich vu Du lich TX Cao
Lanh Bong Thap.

v" Tl ndm 1996 dén nam 1999: ké toan truéng kiém Phé Giam déc Cong ty dich vu Du
lich TX Cao Lanh Béng Thap.

v" Tl nam 2000 dén nam 2004: Chuyén vién chinh S& Noi vu Béng Thap

v" Tl nam 2004 dén nam 2005 : Ph6 Giam d6c cong ty Du lich Bong Thép

v" Tl nam 2006 dén nay: Cha tich HPQT kiém TGD cdng ty Du lich Bong Thap

»  Chirc vu cong tac hién nay & Cong ty: Chl tich HDQT kiém Tong Giam Ddc

= Chtrc vu hién dang ndm gitt & céc t6 chirc khac: Khéng

= S§ ¢ phan nam gii: 128.408 cd phan
Trong do: + Sb hitu cd nhan: 128.408 ¢b phan
+ Pai dién sy hiru: 0 cd phan

= SG cd phan ndm gitr clia ngudi ¢ lién quan: Khong
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»  Céc khodn ng déi vai Cong ty: Khoéng

= Quyén lgi mau thuan vai loi ich cong ty: Khong

Pho6 Cha tich HOi dong quan tri

= Hovatén: VO Tién Thanh

= GiGi tinh: Nam

= Ngay thang nam sinh: 20/11/1966

*» S5 CMND: 340502634 cip ngay 18/01/2010. tai CA Bong Thap
=  Quoctich: Viét Nam

=  Danto6c: Kinh

= Piachi thuong tra: 721 Nguyén Hiru Kién, xAHoa An, TP Cao Lanh, Bong Thép.
= S diénthoai lién lac & co quan: 0673855638
=  Trinh d6 van hoa: 12/12

*  Trinh ddé chuyén mén: Ctr nhan du lich

= Quatrinh cong téc:

v
v

Tur ndm 1987 dén ndm 1992: Huwéng dan vién Cong ty Du lich Bong Thép.

TU nam 1992 dén nam 1995: Phé Giam d6c Chi nhanh Cong ty Du lich Bong Thap tai
HaNoi.

TU nam 1995 dén nam 1999: Phé Giam ddc Trung tdm Biéu hanh du lich truc thudc
Congty Dulich XNK Bong Thap .

TU nam 1999 dén nam 2000: Trwdng phong kinh doanh XNK tric thudc Cong ty
Thuong mai va XNK Bong Thap .

T& nam 2000 dén nam T3/2005 : Trwdng phong Nghiép vu du lich truc thudc Cong
ty Dulich Bong Thép .

TU T3/2005 dén nam T8/2005 : Trudng phong ké hoach nghiép vu Ban Quan ly khu di
tich Go Thap

TU T8/2005 dén nam T3/2006: Pho Giam doc Cong ty Du lich Bong Théap.

Tlr T3/2006 dén nay: Ph6 Chu tich HDQT kiém Pho Tong Giam Boc Cty CP Du lich
Dong Thap

»  Chirc vu cong téc hién nay & Cong ty: Pho Chu tich HDQT kiém Pho Tong Giam Doc

= Chtrc vu hién dang nam gilr & céc t6 chirc khac: Khéng

= S§ ¢ phan nam gii: 3.403 ¢6 phan
Trong do: + S0 hitu canhan:  3.403 ¢6 phan
+ Pai dién sy hiru: 0 cd phan

= S§ ¢ phan nam gilr clia nguoi co lién quan: Khong

»  Céc khodn ng dbi voi Cong ty: Khéng
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Quyén lgi mau thuan véi lgi ich cong ty: Khong
Thanh vién Hoi dong quan tri
Ho vatén: Lé Thi Phuong Lién
Giai tinh: Nir
Ngay thang ndm sinh: 1970
S6 CMND: 340628256 cip ngay 11/01/2011 tai Céng An Bong Thap
Qudc tich: Viét Nam
Dan tdc: Kinh
DBiachi thuwong trd: Khém Thuan An, Phudng Hoa Thuan, TP Cao Lanh, Bong Thap
S6 dién thoai lién lac & co quan: 0673855639
Trinh d6 van héa: 12/12
Trinh d6 chuyén moén: Cir nhan kinh té.
Quétrinh cong téc:
v" Tl ndm 1991 dén ndm 1995: Cong téc tai S& Tai chinh Bong Thap.
v' Tl nam 1995 dén nam 1999: Co6ng tac tai Cuc Quan ly Von vatai sdn NN tai DN
v" Tl nam 1999 dén nam 2004: Co6ng tac tai S& Tai chinh Béng Thap
v' Tl nam 2004 dén nam 2007: Phd Phong Tai chinh DN thudc S& Tai chinh Bong Thap.
v' Tl nam 2007 dén T4/2008: Pho6 phong ké toan Congty CP Du lich Béng Thap
v' Tl nam T4/2008 dén 2010 : ké toan trvdng Cong ty CP Du lich Bong Théap.
v" Tl nam 2010 dén nay: Thanh vién HDQT, KEé toan truéng Cong ty CP Du lich Bong
Thép
Chirc vu cong téac hién nay & Cong ty: Thanh vién HDQT - KE toan truéng

Chtrc vu hién dang ndm giit & céc t6 chirc khac: Khong

S8 ¢6 phan nam git: 3.481 ¢6 phan
Trong do: + S0 hitu canhan:  3.481 c6 phan
+ Pai dién sy hiru: 0 ¢cd phan

S8 ¢ phan nam gitr clia ngudi cé lién quan: Khéng
Céc khoan ng déi véi Cong ty: Khong
Quyén loi mau thudn vai loi ich cong ty: Khong
Thanh vién Hoi dong quan tri
Ho vatén: Huynh Tan GiaThanh
Gi@i tinh: Nam
Ngay thang nam sinh: 18/02/1979
S6 CMND: 024329080 cap ngay 31 /03/2005 tai CA TP H6 Chi Minh
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Qudc tich: Viét Nam

Dan tdc: Kinh

Diachi thwong trd: 469/76 Nguyén Kiém, Phurong 9, Q.Phi Nhuan, TP.HCM

S6 dién thoai lién lac & co quan:

Trinh d0 van héa: 12/12

Trinh d® chuyén mén: Thac sy Quan tri kinh doanh

Quatrinh cdng tac:

v Tir ndm 1999 dén nam 2002: Cong tac tai Cong ty bao hiém Manulife

v" Tl nam 2003 dén nam 2005: Giam déc Trung tam giao dich diadc Hung Thinh

v Tir ndm 2006 dén nay: Chu tich HDQT Cong ty CP dia6c Hwng Hung Thinh , Tong
Giam dbc cong ty CP Thé gidi dat. Cha tich HDQT cong ty CP Thé gidi can hg,

v" Tl ndm 2011 dén nay : Thanh vién HDQT Cdng ty CP Du lich Béng Thép.

Chtrc vu cdng téc hién nay & Cong ty: Thanh vién HDQT

Chtrc vu hién dang ndm gitr & céc t6 chirc khac: Cha tich HDQT Cong ty CP dia6c Hung

Hung Thinh , Tong Giam doc Cong ty CP Thé gi¢i dat. Chu tich HDQT Cong ty CP Thé

gidi can ho.

SG ¢6 phan nam gitr: 195.255 ¢d phan
Trong do: + S0 hitu ca nhan: 195.255 ¢6 phan
+ Pai dién s¥ hiru: 0 c0 phan

S8 ¢ phan nam gitr clia ngudi cé lién quan: Khéng
Céc khoan ng ddi véi Cong ty: Khong
Quyén loi mau thudn véi loi ich cdng ty: Khong
Thanh vién Hoi dong quan tri
Ho vatén: Pham Van Diing
Giai tinh: Nam
Ngay thang nam sinh: 05/10/1958
S6 CMND: 340612023 cdp ngay 10/02/2009 tai CA Bong Thap
Qudc tich: Viét Nam
Dan tdc: Kinh
DBiachi thuwong trd: 497/3A Hung Vwong, Khom 2, Phuong 1, TX. Sabéc, Bong Thap
S6 dién thoai lién lac & co quan:
Trinh d0 van héa: 12/12
Trinh d6 chuyén mén: Bai hoc
Quatrinh cong tac:
v" Tir nam 1976 dén nam 1983: BO doi

Cong ty Co phan Chirng khoan Ngan hang Cong thuong Viét Nam Trang 25



BAN CONG BO THONG TIN CONG TY CO PHAN DU LICH BDONG THAP

v Tlr T10/1983 dén T10/1986: Cong tac tai Cong ty Bach hda Tong hop Bong Thép

Tir T10/1986 dén T02/1990: Phé phong ké hoach Cty Xay Idp VLXD Dong Thép.

v Tl T02/1990 dén T02/1993: Cong tac tai Cong ty Thuong nghiép XNK TH Bong
Thép

v' Tur T03/1993 dén T12/1996: Trwdng Ban dai dién TP HCM thudc Cong ty Thuong
nghiép XNK TH Bong Thép

v' Tl T01/1997 dén T03/2001: Trwdng Phong ké hoach Cong ty Thuwong nghiép XNK
TH Bong Thép

v' Tl T4/2001 dén T06/2007: Phd Giam déc Cong ty Thuong nghiép XNK TH Bong
Thép

v' Tu T7/2007 dén nay: Thanh vién HDQT, Pho TGD Cong ty CP Docimexco,

v' Tl T4/2011 dén nay: Thanh vién HDQT Coéng ty CP Du lich Bong Thap

Chtrc vu cong tac hién nay & Cong ty: Thanh vién HDQT, Phé TGD CTCP Docimexco

<\

Chtrc vu hién dang nam gitt & céc t6 chirc khac: Khong
SG ¢6 phan nam gitr: 189.085 cd phan
Trong do: + S& hiru ca nhan: 0 cd phan

+ Dai dién s& hi*u: 189.085 cb phan

S ¢6 phan nam gitr clia nguoi cé lién quan: Khong

Céc khoan ng ddi véi Cong ty: Khong

Quyén loi mau thun véi loi ich cong ty: Khong

12.2. Danh sach thanh vién Ban Kiém soét

a)

Trwdng Ban Kiém soét
Ho vatén: Tran Van Ché Linh
Giai tinh: Nam
Ngay thang nam sinh: 1970
S6 CMND: 340613461 cap ngay 30/03/ 2010 tai: CA Bong Thap
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quan: XaMy Long, huyén Cao Lanh , tinh Bong Thap
Biachi thuvong trd: 16 Ton That Tung, P2, TP.Cao Lanh, Béng Thap
S6 dién thoai lién lac & co quan: 0673855921
Trinh d6 van héa: 12/12
Trinh dé chuyén mén: Bai hoc
Quactrinh cong tac:
v Tl ndm 1989 dén nam 1999 : Cong tac tai Congty Du lich va XNK Bong thap
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v" Tl ndm 2001 dén ndm 2005 : Cong tac tai Congty Dulich Bong thap
v Tl 2006 dén nay : Cong tac tai Cong ty CP Du lich Bong thap.
Chtrc vu cong téc hién nay & Cong ty: Trwdng Ban Kiém soét

Chtrc vu hién dang ndm gitr & céc t6 chirc khac: Khéng

S ¢6 phan nam gitr: 1.147 c6 phan
Trong do: + S¥ hiru cAnhan:  1.147 c0 phan
+ Pai dién sy hiru: 0 ¢c6 phan

S ¢6 phan nam gitt clia nguoi co lién quan: Khéng

Céc khodn ng déi vai Cong ty: Khong

Quyén lgi mau thuan véi lgi ich cong ty: Khong
Thanh vién Ban Kiém soat

Ho va tén: Phan VVan Bé Tam

Gi@i tinh: Nam

Ngay thang nam sinh: 02/04/1969

S6 CMND: 340607011, cap ngay: 25/04/200 tai: CA Bong Thap

Qudc tich: Viét Nam

Dan tdc: Kinh

Diachi thwong tri: T6 19 Khém Thuan Phi, P.Hoa Thuan, TP.Cao Lanh, Bong Thép

S6 dién thoai lién lac & co quan:

Trinh d6 van héa: 12/12

Trinh dé chuyén mon: Dai hoc Nga Van

Quactrinh cong tac:

v' Tl ndm 1995 — 1999 : Cong tac tai Khach san Song Trathudc Cong ty Du lich va
XNK Bong Thap

v' Tl ndm 2000 — 2005 : Cong tac tai Khach san Séng tra thudc Cong ty Du lich Bong
Thép

v' Tl ndm 2006 — nay : Codng tac tai Khach san Séng tra thudc Cong ty CP Du lich Béng
Thép

Chtrc vu cong téc hién nay & Cong ty: Thanh vién Ban Kiém soét

Chtrc vu hién dang ndm gitr & céc t6 chirc khac: Khéng

SG ¢6 phan nam gitr: 1.089 c6 phan
Trong do: + Sb hitu cAnhan:  1.089 c¢6 phan
+ Pai dién s¥ hiru: 0 c0 phan

S ¢6 phan ndm gitt clia nguoi co lién quan: Khéng

Céc khoan ng ddi véi Cong ty: Khong
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= Quyén lgi mau thuan vai loi ich cong ty: Khong
C) Thanh vién Ban Kiém soét
= Ho vatén: Tran Bich Ngoc
= Gi0i tinh: NG
= Ngay thang nam sinh: 30/12/1955
= S5 CMND: 340008617 cip ngay: 23/08/2010 tai Cong An Bong Théap
=  Quodctich: Viét Nam
=  Dantoc: Kinh
»  Quéquan: My Tan, Tp.Cao Lanh, Bong Thap
= Piachi thudng tri: S8 58 Nguyén Hug, P.2, Tp.Cao Lanh, Bong Thép
= SH diénthoai lién lac & co quan: 0939.219.036
= Trinh d6 van hoa: 12/12
= Trinh d6 chuyén mén:
= Quatrinh cong téc:
v' Tl nam 1976 - 1982: Cong tac tai UBND thi tran Cao Lanh
v' Tl ndm 1982 -1994: Cong tac tai UBND TX Cao Lanh — Phé VP
v' Tl nam 1994 - 2005: Trudng phong théng ké
=  Chirc vu cOng tac hién nay & Cong ty: Thanh vién Ban Kiém soét

= Chitc vu hién dang ndm gilr & céc t6 chirc khac: Khong

= SG cd phan nam gitr: 52.354 ¢6 phan
Trong do: + Sb hitu cAnhan: 52.354 ¢6 phan
+ Pai dién s¥ hiru: 0 c0 phan

= SG cd phan ndm gitr clia ngudi ¢b lién quan: Khong
= Céc khoan ng dbi voi Cong ty: Khong
= Quyén loi mau thuan voi loi ich cong ty: Khong
12.3. Danh sach Ban Giam d6c, K€ toan tredng
=  Xemthéngtintai muc 12.1
13. Tinh hinh tai s&n
Bang 13: Tinh hinh tai san Cong ty tai thoi diém 30/06/2012

Khoadn muc Nguyéngia  Khau haolly ké Giatricon lai
Tai san c6 dinh hitu hinh 48.740.338.028 9.678.360.578  39.061.977.450
Tai sdn cb dinh vo hinh 32.950.000 31.979.722 970.278
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Khoan muc

Chi phi xay dwng co ban d& dang

Nguyén gia

641.145.609

Tong cong

Khau hao Ity ké

Giatri con lai

- 641.145.609

39.704.093.337

(Ngudn: BCTC quy 11/2012)

13.1. Tinh hinh sir dung dat dai

Bang 14: Tinh hinh s dung dat clia Céng ty dén 30/06/2012

Dién Hinh  thic Thoi han thué Tai san gan
tich i Hién tran uadn Iy NN (s0 nam da lién voi dat
. M uc dich 9 qm “y : ( N o Dia chi
(m2) str dung stdung  doi v6i thra thué€/ sb nam vadién tich
dat duoc thué) chiém dat
A e S6 02, Boc
Thue dat NN Binh Kiéu, F2
413,8 San xuéat 2 tian ha < VPlamviéc e
1 ’ trd tién han 7/50 ném -
m2 Kinh doanh Al3gmz oA d Tp Cao Lanh.
Bong Théap
A ax < 108/5A Hung
2 2.013 San xuat 3.913 M2 ;I;gugé?]athglnNg D;égo(gnlaarziéi Kh&hsan  Vuong, F1, Tx
m2 Kinh doanh ' . X a Nhahang Sa Béc, Bong
nam téa 1 phan Tha
ap
178, Nguyén
o x Thué dat NN . Hwe. F2. T
42821  San xuét e N Khachsan FU& Fs 0P
3 ' G
mo Kinh doanh 4282.1 m2 ;r;mtlen hang 7/50 ndm Nhahing Cao Lanh,
Bong Thap
Xa Binh
4 61331 Sanxuit Thue gat BN Paco Thanh, H Cao
m2  Kinhdoanh tra tien hang  quyet dinh thu Lanh, Dbng
nam hoi '
Thép
P An Loc, TX
11.569 San xuéat Thué ta san < Khéch san P
5 g Hong Nguv
m2  Kinhdoanh +°89M2 sy gat 20mam  Npahang 099
Bong Thap
251A Nguyén
4137 San xuét Thué ta san Ny Khachsan Sinh Sic. TX
6 2
m2 Kinh doanh 4137 m2 trén dat 10/20 nam Nhahang Sadec Dong
Thép
ap 2, Xa My
1.050 San xuét Thué ta san N Khéachsan Hiép  Huyén
7 2
m2  Kinhdoanh T90M2  an dar 6/20nam  ‘Nhahang Cao  Lanh,
Bong Théap
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Dién Hinh thic Thoi han thué Tai san gan
tich Muc dich Hiéntrang quan Iy NN (s5 ndm da lién voi dat e
(m2) st dung srdung doi voGi thira thu& s6 ndm va dién tich '
dat duoc thué) chiém dat
5/1  Nguyén
698,38 San xuat Thué tai san N Di tich Hug, P2. TX
m?2 Kinh doanh 698,8 m2 trén dat 2/05 nam Nha co Sadec. Dong
Thap

(Ngudn: Cong ty Co phan Du lich Bong Théap)
14. Ké hoach kinh doanh nam 2012 - 2016
14.1. Ké hoach vé doanh thu lgi nhuan giai doan 2012 - 2016

Bang 15: K& hoach kinh doanh 2012 - 2016

Nam Nam Nam Nam Nam

CHI TIEU Pon vi
2012 2013 2014 2015 2016

Doanh thu Triuddong 56.000 62.000 70.000 80.000 88.000
Loi nhuan tredc thué Triéu dong 2200 2400 2700 3.100 3.500
Lgi nhuan sau thué Triéu dong 1600 1800 2000 2300 2.600
Co tlrc % 6,0 7,0 7,0 8,0 8,0

(Ngudn: Cong ty Co phan Du lich Béng Thap)

14.2. Can clr dé dat dwoc ké hoach lgi nhuan va co tic

> K€ hoach thuc hién:

= VB cdng tac td chirc:

Xay dwng ké hoach nhan sy 6n dinh cho tirng co s&, cé ké hoach dao tao, bdi dwdng ngudn
nhan Iyc hién dang can va dap (ng yéu cau trong twong lai clia cong ty. Cha trong boi duéng
can b tré cé nang luc vatrinh dd chuyén moén nghiép vu nang 1én cdng tac quan ly tao ngudn
khi mé rong, quan tam phét trién ngudn tir ndi lwc lachinh.

Xay dwng chinh sach dai ngd thu hat lao dong co chuyén mén cao, thic hién cac ché do tién
lvong, tién thudng, va cac ché do khac co loi cho nguoi lao ddng nham thu hat nhan tai vatao
diéu kién cho nguoi lao dong gan bo véi Cong ty.

= V& hoat dong LI hanh:

Tap trung ndng cao chét lvong san pham va throng hiéu clia cong ty. Quan ly tot gia ca dau
vao dé canh tranh. Tang cuong cong tac tiép thi, quang cao dé thu hat doi twong hoc sinh, sinh
vién & cac truong va cong nhan cac khu cong nghiép. Day manh hoat dong dua khach di
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Campuchia bang duwdng bd nham khai théac 1oi thé bién gidi, vahd tro cho khu du lich Mekong.
M@ rong lién két vai cac don vi I hanh trong nude dé thu hit khach dén Bong Thap.

Xay dung chinh sach hoa hdng cho cac dai ly ban san pham dich vu clia cong ty. T6 chirc xay
dwng cac tour du lich chli dong dé dua ra ban hang tuan.

= VE hoat dong Nha hang, Khach san:

X &y dwng cho moi don vi co sin phidm dic thil tao dwa trén thé manh cliamoi co s. Tap trung
khai théc tot dich vu an, udng tai Khu du lich Mekong dé tao thuong hiéu manh cho don vi
nham canh tranh trén thi truong khu vec Hong Ngw gan voi viéc khai thac tour du lich
Campuchia.

Xay dirng nhitng kénh théng tin riéng dé quang ba cho khach nhu hinh thirc lién két Website,

hoac lién két véi mang book phong ti dong & cac trang Web gidi thiéu hé thong khach san Viét

Nam.

DPay manh cong tac loai hinh dich vu hdi nghi, hdi thao (MICE). Bay la xu hudng phét trién rat

manh trong cac khéch san c6 dang cap.

= V@ cdng tac dau tw, thi tredng:

Du kién cong dau tv nam 2012 la 4 ty dong. Trong dé st dung ngudn vén vay va khau hao.

» Céc giai phap thuwc hién

0 Cob ké hoach danh gia lai can bd l1anh dao quan ly, xac dinh di nang lyc Ianh dao. Xay
dung co cau lai chién lvgc can bd quan ly di manh dap ing yéu cau dai han cho Cong ty.
Duy tri tot ké hoach dao tao, bdi dwdng can bd ding theo chuan nganh du lich

o bDinh bién nhan s cac phong, co s& truc thudc trén tinh than tiét kiém chi phi, nang cao
thu nhap va thuc s tang ning suét va hiéu qua cong viéc, danh gia két qua gan voi cac
phong trao thi dua toan cong ty.

0 Xay dung ké hoach s dung von hiéu qua tir nhiéu ngudn: phéat hanh co phiéu; huy dong,
tai co cau von don vi, gop quy dat kéu goi dau tu.

0 Xy dung chinh sach hau mai cho CBCNV thu hit khéch vé cho don vi va gan véi ché do
thi dua khen thwéng kip thoi cho nhi*ng ca nhan cé thanh tich cao.

o Duy tri s quan |y hang hda, dich vu dau vao, canh tranh bang chét lvong, gia ca hop 1y,
[ubn cdi tién mén an phong phd.

0 Tang cwdng cong téc tiép thi dé ddy manh thuong hiéu clia don vi, tham gia céc hoi cho, 1€
hdi trong va ngoai nwéc

o Day manh hoat dong lién két véi cac don vi du lich trong nwéc. Dac biét duy tri tot viéc
hop téac toan dién voi Cty TNHH MTV dich vu It hanh Saigontourist trong viéc dwa va
don khach du lich phét huy thé manh cho hoat ddng It hanh nam 2012

o Tham giacéc Hiép hoi du lich trong nuéc mé rdng moi quan hé gidi thiéu quang ba hinh
anh Du lich Bong Thap valién két sir dung dich vu.
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0 Phéat déng phong trao thi dua gan voi viéc hoc tap valam theo tdm guwong dao dirc H6 Chi
Minh tai don vi. Cu thé: “Mbi doan vién, thanh nién dang Ky viéc |am thiét thyc tai don vi
gop phan phét trién cong ty”.

15. Panh gia clia td chirc tw van vé ké hoach lgi nhuan va co tirc

K& hoach lgi nhuan va cé tirc clia Cong ty C6 phan Du lich Bong Théap duoc dwa ra trén co s@
céc dy bdo vé kinh té ndi chung, cac rui ro dv doan ciling nhu thic trang va trién vong kinh
doanh clia Cong ty noi riéng. Trén co s& phan tich tinh hinh hoat dong kinh doanh, b6i canh tai
chinh clia Cong ty cling nhu phén tich thi trudng nganh du lich, VietinBankSc nhan thdy Cong
ty Co phan Du lich Dong Thap c6 kha nang dat duoc ké hoach lgi nhuan va co tic giai doan
2012 - 2016 nhuv danéu & muc trén néu khdng gap phai nhiing rdi ro khéng lwong treée duoc.

Chiing t6i ciing xin lvu y rang, y kién nhan xét néu trén dwoc dwa ra dudi goc do danh gia cta
t6 chirc tr van, dratrén co s& nhitrng thong tin dugc thu thap cé chon loc vatinh toan dua trén
ly thuyét vé tai chinh ma khdng ham y bao dam gia tri chitng khoan ciing nhu tinh chac chan
clla cac SO liéu duoc dy bao. Nhan xét nay chi mang tinh tham khao déi v&i nha dau tw khi tw
minh ra quyét dinh mua - ban cd phiéu clia Cong ty Co phan Du lich Bong Thép.

16. Thong tin vé nhirng cam két nhuwng chwa thwe hién clia té chirc chao ban
Khdng co.

17. Cécthongtin, cictranh chap kién tung lién quan téi Céngty ma cé thé &nh hwdng
dén viéc chao ban

Khéng co.

VI.PHU LUC
1. Phu luc 1: Ban sao Gidy Chirng nhan dang ky kinh doanh

2. Phu luc 2: Quyét dinh ban phan von Nha nudc ctia Tong Cong ty Dau tw va kinh
doanh vén Nha nuéc

3. Phu luc 3: Biéu lé Cong ty cd phan Du lich Bong Thap

4. Phu luc 4: Béo céo tai chinh da kiém toan nam 2009, ndm 2010, nam 2011 va Béo cao
tai chinh Quy 11/2012
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Cao Lanh, neay 3Uthdng || nam 2012

Pai dién ' _ Pai dign
Céng ty Cb phiin Du lich Ding Thip Cong ty Co phiin Chirng khosdn Ngfn
hang Cong thwong Vigt Nam
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